Carbon Reduction Plan

Supplier name: ...... Forest Electrical Services Ltd.........................

Publication date: ...31/08/2025..........c.ooo oo

Commitment to achieving Net Zero

Forest Electrical Services Ltd is committed to achieving Net Zero emissions by 2040.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

Baseline Year: 31/08/2023 — 30/08/2024

Additional Details relating to the Baseline Emissions calculations.

the Technical standard within PPN 621:

Our Net Zero plan started in 2024, we monitored our carbon emissions to obtain our baseline
readings. Our GHG (greenhouse gas) emissions are calculated in line with GHG protocol and
current guidelines. Our Carbon emissions reporting covers the requirements of the CRP as per

Baseline year emissions:

EMISSIONS TOTAL (tCOze)
Scope 1 6.67

Scope 2 1.39

Scope 3 13.6

Total Emissions 21.66




Current Emissions Reporting

Reporting Year: 31/08/2024-30/08/2025

EMISSIONS TOTAL (tCOze)
Scope 1 8.36

Scope 2 0.29

Scope 3 10.29

(Included Sources)

Total Emissions 18.94

Emissions reduction targets

In order to continue our progress to achieving Net Zero, we have adopted the following carbon
reduction targets.

We project that carbon emissions will decrease over the next five years to 12 tCOze by 2030.
This is a reduction of 45% from the baseline reporting year.

Our original target for 2025 was 21 tCO2e, however we have managed to accelerate the
reduction of our carbon emissions by 12.5% through our completed Carbon Reduction Plan
Initiatives.

Progress against these targets can be seen in the graph below:
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Carbon Reduction Projects

Completed Carbon Reduction Initiatives

The following environmental management measures and projects have been completed or
implemented since the 2024 baseline. The carbon emission reduction achieved by these
schemes equate to 2.72 tCO.e, a 12.6%ge reduction against the 2024 baseline and the
measures will be in effect when performing the contract

Our completed carbon reduction initiatives include;

1. Installation of solar PV panels on our company office building.

2. Improvements of our office building to reduce the Gas and Electricity emissions produced-
namely introduction of LED lighting and improved door lining to reduce draughts.

3. Restrict operational coverage to within 50 mile radius to minimise travel emissions and
time.

4. Encourage the use of virtual meeting technology to reduce our companies’ annual
emissions created from customer and supplier meetings.

5. Highlighting the request for reduced plastic packaging and increased recyclable
packaging from suppliers to reduce our on-site waste.

7. Introduction of digital platform for PV surveys to minimise site visits and postage needs.
8. Printing in draft and grey scale when required to minimise cost and use of printer ink and
electricity.

9. Retention of core staff base to reduce commute emissions.

In the future we hope to implement further measures such as:

1 — Add a storage battery to the installed PV array to further harvest the power generated by
the office roof.

2 — Review fleet vehicles to validate change to electric.

3 — Continue with small office-based improvements to reduce our GHG emissions still further
and exceed our target.

4 — Encourage employee change to 100% renewable power for their homes and offer PV
installation incentive.

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard’
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting?.

Thttps://ghgprotocol.org/corporate-standard
2https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting



https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/corporate-standard
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard?®.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

Signed on behalf of the Supplier:

Forest Electrical Services Ltd

I

L’ "‘--._____._.-:"

Nick Rutland
(Director)

Date: ...01/01/2026.............ccoiiiiiiiienne

3https://ghgprotocol.org/standards/scope-3-standard



https://ghgprotocol.org/standards/scope-3-standard

